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12 Transportation Steps for a 

Successful Downtown Fresno

1. Measure what’s important

2. Make walking a pleasure

3. Make bicycling safe for everyone

4. Make all streets work for all modes: Complete Streets

5. Plant trees

6. Manage parking

7. Design parking well

8. Celebrate the grid

9. Make development easier and cheaper downtown

10. Make the right transit investments at right time

11. Plan for High Speed Rail

12. Allocate your funds wisely



1. Measure what’s important

For every transportation project, ask:

• How much private investment will it generate?

• What’s the Return on Investment?

• Will it make Downtown a more attractive place to 

live?

• How can funding be leveraged?

• When is the right time to build it?

• What else need to be built to maximize its 

benefit?



To a driver:

To an economist:

LOS F

LOS A

LOS A

LOS F

Intersection LOS



Levels of Service - Perspective

Intersection operating 

at LOS E during peak 

hours being widened 

to achieve LOS C

•Less bicycle/ 

pedestrian friendly

•Increased impervious 

surface

•Lost habitat

•Higher vehicle 

speeds

•More Cost





2. Make Walking a Pleasure





3. Make Bicycling Safe for 

Everyone





4. Make streets work for all modes: 

Complete Streets
Local Streets

Sidewalks, bike lanes, pedestrian 

permeability, access to transit, ADA 

curb ramps

Arterial Streets

Vehicular mobility, transit stops, 
sidewalks, bike lanes, 
crosswalks, ADA curb ramps 
and signals

Downtown Streets

Vehicular mobility, parking, sidewalk 
amenities, transit stops, sidewalks, 
bike lanes, crosswalks, ADA curb 
ramps and signals



Complete Streets - Examples
Local Streets

Sidewalks, bike lanes, pedestrian 

permeability, access to transit, ADA 

curb ramps

Arterial Streets

Vehicular mobility, transit stops, 
sidewalks, bike lanes, 
crosswalks, ADA curb ramps 
and signals

Downtown Streets

Vehicular mobility, parking, sidewalk 
amenities, transit stops, sidewalks, 
bike lanes, crosswalks, ADA curb 
ramps and signals



5. Plant Trees







6. Manage Parking
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7. Design Parking Well



8. Celebrate the Grid



9. Make development easier 

downtown
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How land-use affects travel demand



How land-use affects travel demand



10. Make the Right Transit 

Investments at the Right Time



New Technology?



Streetcar for 

Fresno?







Lessons from Portland:

1. Requires thorough 

economic development 

strategy

2. Must invest first in 

walkability

3. Must be “ripe” for major 

private investment

4. Must create value capture 

mechanisms 

5. Streetcar just one catalyst 

measure for implementing 

larger plan



11. Plan for High Speed Rail



12. Allocate your funds wisely 

Measure C Funding Allocation by Mode

Auto
46%

Transit
23%

Bike/Ped
5%

Other
11%

Flex
15%





Measure C

• Of the $396 million in 

Programmed Urban 

Projects in Measure C, 

$6.3 Million will directly 

benefit downtown.

• Of all Programmed 

Projects, 1% benefit 

downtown.

• Maximize use of all 

flexible funds to benefit 

downtown
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